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Strategy Evaluation: Operations Control and Strategic Control - Symptoms of malfunctioning of strategy – Concept 

of Balanced scorecard for strategy evaluation.                  (7+2) 

5.  Blue Ocean Strategy- Difference between blue & red ocean strategies, principles of blue ocean strategy, Strategy 

Canvass & Value Curves, Four Action framework. Business Models: Meaning & components of business models, 

new business models for Internet Economy– E-Commerce Business Models and Strategies – Internet Strategies for 

Traditional Business –Virtual Value Chain. Sustainability & Strategic Management: Startups - growth and reasons 

for decline. Threats to sustainability, Integrating Social & environmental sustainability issues in strategic 

management, meaning of triple bottom line, people-planet-profits.               (7+2) 

 

Suggested Books: 

1. Strategic Management and Business Policy by Azhar Kazmi, Tata McGraw-Hill 

2. Strategic Management by Ireland, Hoskisson & Hitt, Indian Edition, Cengage Learning 

3. Crafting and Executing Strategy- The Quest for Competitive Advantage by Thompson, Strickland, Gamble & 

Jain, Tata McGraw-Hill 

4. Concepts in Strategic Management & Business Policy by Thomas L. Wheelen & J. David Hunger, Pearson 

 

Suggested Reference Books: 

1. Strategic Management by Dr. Yogeshwari L. Giri 

2. Competitive Strategy: Techniques for Analyzing Industries and Competitors by Michael E. Porter, First Free 

Press Edition 

3. Competing for the Future by Gary Hamel & C.K. Prahlad, 

4. Blue Ocean Strategy by Kim & Mauborgne 

 

Semester III OJT 641 On The Job Training (OJT)  

8 Credits LTP: 0:2:14 Subject Core Course – Specialization Specific 

 

Course Outcomes: On successful completion of the course the learner will be able to 

CO# 
COGNITIVE 

ABILITIES 
COURSE OUTCOMES 

CO OJT 

641.1 
REMEMBERING 

IDENTIFY and DESCRIBE the fundamental aspects of the organization and 

industry where the OJT is conducted, including the company's profile, core 

business activities, and organizational structure. 

CO OJT 

641.2 
UNDERSTANDING 

EXPLAIN the relevance and application of theoretical concepts learned in the 

classroom to real-world business practices observed during the OJT 

CO OJT 

641.3 
APPLYING 

UTILIZE relevant theoretical knowledge and technical skills in real-world 

tasks and projects during the OJT in a professional setting 

CO OJT 

641.4 
ANALYSING 

EXAMINE and break down the problems or tasks undertaken during the OJT, 

identifying the key issues, underlying causes, and possible solutions. 

CO OJT 

641.5 
EVALUATING 

ASSESS the effectiveness of the strategies and solutions implemented during 

the OJT, from the standpoint of utility to the host organization, the feedback 

from the industry mentor. 

CO OJT 

641.6 
CREATING 

DEVELOP a comprehensive OJT report and presentation that integrates the 

learning experiences, data collected, analysis, and outcomes of the project, 

demonstrating a clear connection between academic knowledge and practical 

application. 

 

A] Preamble:  

On Job Training (OJT) is an integral component of the MBA program that provides students with a unique opportunity 

to bridge the gap between theoretical knowledge gained in the classroom and practical application in a real-world 

environment. This training aims to equip students with both technical and non-technical skills that are essential for success 

in the industry. 

 

Each student shall undertake an On-the-Job Training (OJT) at the end of Second Semester and complete the same 

before the commencement of the Third Semester. 

 

B] Guidelines for the On-Job Training (OJT)  
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B - 1] Nature of the OJT: 

1. The On-the-Job Training (OJT) program shall be of 12 weeks (3 months).  

2. 8 weeks of training in the organization (industry / bank etc.) with 30 hours of work per week. 

3. 4 Weeks of pre and post training work including proposal making, analysis, report preparation and etc.   

4. OJT must be conducted outside the academic institution to expose students to real-world work environments. 

5. OJT must be related to the intended specialization of the student. 

6. OJT must be done individually. Group projects are not permitted. 

7. OJT may involve actual tasks relevant to the area of specialization of the student and as per the demands of the 

industry / organization where the student is carrying out the OJT. 

8. OJT should involve fieldwork / desk work in the organisation; online OJT is not permitted. 

9. Primary data collection is mandatory for Research based OJT. 

10. Research based OJT can be quantitative / qualitative in nature or even use mixed approaches.  

11. Research based OJT can involve surveys, interviews, case studies or observation studies. 

12. It is mandatory for the student to seek advance written approval from the faculty mentor and the Director of the 

Institute about the type of work and organization before commencing the OJT.  

 

B-2] Permissible Partner Organizations: 

Students have the flexibility to conduct the OJT with any of the following organizations: 

1. Companies listed on either NSE or BSE in India /abroad 

2. Unlisted subsidiaries of Listed Companies. 

3. Government / Semi-Government Undertaking / PSU  

4. Government Offices 

5. Start Ups with an existence of 3 years or more and/or manpower more than 10. 

6. Family managed businesses with an existence of 10 years or more and manpower more than 100. 

7. Large Cooperative Societies / NGOs with an existence of 5 years or more operating in areas such as agriculture, 

food processing, health care, retail, banking, etc. 

 

B-3] OJT mentors: 

a) Each student shall be assigned two mentors 

i. a faculty mentor from the institution  

ii. an industry mentor from the host organization where the student undertakes the OJT. 

b) Industry Mentor Role: The industry mentor plays a crucial role in guiding the student during the internship. 

They ensure that the internee fulfils the requirements of the organization and successfully meets the demands of 

the assigned project. Through their expertise and experience, industry mentors provide valuable insights into 

real-world practices and industry expectations. 

c) Faculty Mentor Role: The faculty mentor serves as the overall coordinator of the OJT program of the assigned 

/ allotted students. They oversee the entire internship process and evaluate the quality of the OJT in a consistent 

manner across all the assigned students. The faculty mentor ensures that the OJT aligns with the MBA program's 

objectives and provides valuable learning opportunities. They also facilitate communication between the 

institution, industry mentor, and student to ensure a fruitful OJT experience. 

B-4] Submission of documentation for OJT: 

a) OJT Progress diary: Each student shall maintain an OJT Progress Diary detailing the work carried out and the 

progress achieved on a daily basis. Daily entry can be of 3- 4 sentences giving a very brief account of the 

learning/activities/ tasks / interaction taken place. The faculty mentor will be monitoring the entries in the diary 

regularly.  The student shall submit the duly signed and stamped OJT Progress Diary along with the OJT Report. 

Soft copy diaries (with time stamp) are also permitted.  

b) Formal Evaluation from the industry mentor: The students shall also seek a formal evaluation cum feedback 

of their OJT from the industry mentor. The formal evaluation cum feedback by the industry mentor shall 

comment on the nature and quantum of work undertaken by the student, the effectiveness and overall 

professionalism. The learning outcomes of the OJT and utility of the OJT to the host organization must be 

specifically highlighted in the formal evaluation cum feedback by the industry mentor. The OJT evaluation sheet 

duly signed and stamped by the industry mentor shall be included in the final OJT report. 

c) OJT report: A student is expected to make a report based on the OJT he or she has done in an organization. 

The student shall submit TWO hard copies & soft copy of the OJT report to the institute. One hard copy of the 
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OJT report is to be returned to the student by the Institute after the External Viva-Voce. In the interest of 

environmental considerations, students are encouraged to print their OJT reports on both faces of the paper. 

Spiral bound copies may be accepted. 

 

B-5] OJT report should contain the following:  

The OJT report should be well documented and supported by – 

1. Institute’s Certificate 

2. Certificate by the Company 

3. Formal feedback from the company guide 

4. Executive Summary 

5. Organization profile 

6. Outline of the problem/task undertaken  

7. Research methodology & data analysis (in case of research projects only) 

8. Relevant activity charts, tables, graphs, diagrams, pictures, screenshots, AV material, etc. 

9. Learning of the student through the OJT  

10. Consideration to factors such as environment, safety, ethics, cost, professional (national & international) 

standards  

11. Contribution to the host organization 

12. References in appropriate referencing styles. (APA, MLA, Harvard, Chicago Style etc.) 

 

B-6] Interaction between mentors:  

It is suggested that a meet-up involving the intern, industry mentor, and the faculty mentor should be done as a mid-

term review to ensure the smooth conduct of the OJT. The meeting can preferably be online to save time and 

resources. The meeting ensures the synergy between all stakeholders of the OJT. A typical meeting can be of around 

15 minutes where at the initial stage the intern briefs about the work and interaction goes for about 10 minutes. This 

can be followed by the interaction of the mentors in the absence of the intern. This ensures that issues between the 

intern and the organization, if any, are resolved amicably.  

 

B-7] OJT workload for the faculty: Every student is provided with a faculty member as a mentor. So, a faculty mentor 

will have a few students under him/her. A faculty mentor is the overall in-charge of the OJT of the allocated students. 

He/she constantly monitors the progress of the OJT by regularly overseeing the diary, interacting with the industry 

mentor, and guiding on the report writing etc.  

 

B-8] Evaluation Pattern: 

Total Marks: 200 

Formative Assessment:  80 Marks 

Summative Assessment:  120 Marks  

 

1] Formative Assessment Weightage (100 marks): 

1. Executive Summary        - 05 marks 

2. Organization profile         - 05 marks 

3. Outline of the problem/task undertaken       - 10 marks 

4. Research methodology & data analysis (in case of research projects only)   - 10 marks 

OR 

Relevant activity charts, tables, graphs, diagrams, pictures, screenshots, AV material, etc. - 10 marks 

5. Learning of the student through the OJT       - 10 marks 

6. Consideration to factors such as environment, safety, ethics, cost, professional (national & international) 

standards           - 10 marks 

7. Contribution to the host organization       - 10 marks 

8. References in appropriate referencing styles. (APA, MLA, Harvard, Chicago Style etc.)  - 5 marks 

9. Internal Viva-Voce         - 15 marks 

 

2] Summative Assessment Weightage (120 marks): 

1. There shall be a panel of 2 examiners for the Final Viva-Voce 

2. University shall nominate External Examiners  
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3. Director shall nominate Internal Examiners 

4. Presentation by each student along with a spiral bound report is mandatory  

5. Students will deliver a presentation of 15 minutes about their OJT project. 

6. Weightages for summative assessment shall be as follows 

a) Presentation         – 30 marks 

b) Viva-Voce        – 30 marks 

c) Report         – 30 marks 

d) Ability to connect with the theoretical & conceptual frame work  – 30 marks 

The Internal & the External viva-voce shall evaluate the candidate based on: 

1. Adequacy of work undertaken by the student 

2. Application of concepts learned in Sem I and II 

3. Understanding of the organization and business environment 

4. Analytical capabilities  

5. Technical Writing & Documentation Skills  

6. Outcome of the project – sense of purpose 

7. Utility of the project to the organization  

8. Variety and relevance of learning experience 

 

Presentation could be through any of the enlisted formats (this is an indicative list and innovative formats if any 

beyond this list may be adopted) - 

1. Traditional Slide Deck Presentation 

2. Infographics  

3. Video presentation  

4. Paper presentation 

5. Poster presentation 

6. Webinar or online presentation  

7. TED-style presentation  

8. Storytelling Presentation etc. 

  


